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Number: (OCoLC)367593315 Subject: Postal service -- United States. Excerpt: . . . potential impact on cost, mail
volume, revenue, and mail users. Because the number of delivery days is fundamental to universal service,
Congress should have more complete information before it considers any statutory changes in this area. A
mechanism to obtain such information would be for USPS to request an advisory opinion from PRC, which
would lead to a public proceeding that could 9 generate information on USPSs request and stakeholder input.
USPS workforce costs: USPSs ability to control wage and benefit costs will be critical to cost-saving efforts. One
option would be for USPS and its unions to negotiate changes to wages and benefits that apply to employees
covered by collective bargaining agreements. USPS will begin negotiating next year with two of its major
unions, whose agreements will expire in November 2010, and the following year with its other two major unions,
whose agreements expire in November 2011. Retail postal service: USPS has alternatives to provide lower-cost
retail services than in traditional post offices, such as contract postal facilities, carrier pick-up of packages, and
selling stamps at supermarkets, drug stores, and by telephone, mail, and the Internet. USPSs retail network has
been largely static, despite the expansion of alternatives, population shifts, and changes in mailing behavior.
We have reported that USPS could close unnecessary retail facilities and 10 lower its network costs. It is
important to note that large retail facilities - generally located in large urban areas where more postal retail
alternatives are available - generate much higher costs than the smallest rural facilities and may, therefore,
potentially generate more cost savings. Mail processing: USPS has several options for realigning its mail...
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