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United States. Excerpt: ... 11 include clinical practice guidelines in managing care, and that is both DOD and VA
practitioners getting involved to develop these guidelines; in the mental health arena, specifically with PTSD;
pa-tient safety practices; in deployment health and research; in contin-gency planning; in financial
management that addresses VA and DOD billing and reimbursement issues; in joint facility utilization, which |
will talk about later; information management and infor-mation technology; in the pharmacy area; in medical
materiel ac-quisition and procurement; in VA DOD shared high-technology medical contracts; in shared
continuing medical education and training opportunities; and also in benefits delivery. I think one of our
signature successes has been in joint facility utilization. For example, at the North Chicago VA Medical Center,
which is side-by-side with the Navy training facility in North Chi-cago, there was previously a VA medical center
and a DOD hos-pital right across the fence from each other, probably about a mile apart or half a mile apart.
We have gone forward in a joint effort that is a pilot, and the final stage is that the VA medical center stays in
business. We have added surgical suites and an emergency room to that facility, which is usable by both the VA
community and the Navy community. And we are in the process of designing and building an outpatient
ambulatory facility that we will have a groundbreaking for later on this spring. That ambulatory facility will
be...
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